Session 21: FastFit Case Study Questions

1. [bookmark: _GoBack]How might Fred employ the MIS Integrative Framework to ensure that Web site design and functionality align with the customer intimate focus of FastFit?

a. .
b. .
c. .
d. .
e. .
f. add more lines as needed….

2. How does the narrative in the FastFit Web Site Case reflect the best practices of the project management Life Cycle (PMLC)?

	PMLC Step
	Actions by FastFit’s Project Team

	Commitment
	

	Analysis
	

	Design
	

	Infrastructure
	

	Development
	

	Certification
	

	Launch
	

	Release
	

	Sunsetting
	

	Post-Project Assessment
	



3. What risks did FastFit face in launching this project and how were these risks mitigated?  If they did not address a particular risk sufficiently, what else would you do?

	Risk
	Its Mitigation
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